
Leeds Alternative Budget Proposals 2019-20 

These alternative budget proposals were drawn up by Leeds TUC’s anti-austerity sub-committee 

Labour’s Cuts Budget 

With a £22.6m funding gap in this year’s budget, within which Leeds City Council Council is proposing 

£8.1m of ‘efficiencies’ and a £2.1 increase in fees and charges for 2019-20. Key elements of the 

Budget to be put to the Council on 27th February are: 

 Increases in rents for tenants of PFI buildings and increases in service charges increasing the 

council’s income by £0.741m 

 Cuts in service provision, fee increases and staffing levels to the tune of £5.89m 

 A net increase in 3fte in staffing after losses and increases. 

 But an increase of £4.5m in general fund reserves 

The Council’s proposals are in the context of their latest Medium Term Financial Analysis which 

envisages a further budget gap of £90.8m up to March 2022. 

Impact of Funding Changes 

These cuts are due to the withdrawal of Revenue Support Grant and a switch to the more uncertain 

business rates for income. Leeds has piloted 100% business rates retention last year, and 75% 

retention this year.  

The issue now therefore is not just cuts but a fundamental change in the way Councils are funded and 

operate. The Tory aim is to force Councils to allow development where business wants it and privatise 

even more services.  

The Alternative Budget Proposals 

The following is an alternative based on using reserves for one year to give a breathing space for the 

Council to campaign with other authorities, trade unions, community groups etc to recover funds 

robbed from local Councils and restore democratic accountability. 

Proposed Change £m Financed by £m 

Reversal of cuts & fee increases 5.89 No increase in General Fund 
Reserves 

4.5 

Reversal of rent and service 
charges 

0.741 Spring Budget Reserve 2.431 

Additional spend 0.5 Sustainable Energy & Air Quality 
Reserve  

0.2 

Total 7.131  7.131 

 

The additional spend will allow for some positive actions to be carried out, including: 

 Ending the use of balliffs to collect council tax arrears 

 Restoring cuts from 2011/12 to Domestic Violence services (£230,000) 

 Instructing officers in consultation with trade unions to prepare costings for implementation of 

Leeds City Council minimum wage of £9.18 per hour for contractors’ employees, including the 

possibility of bringing such workers back in-house.  

 Explore renegotiation of PFI contracts as has been done in Leeds Teaching Hospitals with a 

view to use savings in interest payments to fund services in future years. 

 



Key points on the financing elements: 

 

 The funding of some of this year’s budget is partially being done ‘unearmarking’ some other 

reserves, such as the £2m set aside for the council’s Early Leaver’s Initiative: this shows that, 

despite its claims, the Council has a great deal of flexibility in how it uses the £76.3m of 

General Fund Reserves it had in March 2018 

 Spring Budget Reserve: no plans to spend in 2019/20 so can be temporarily borrowed still 

leaves £3.169m in reserve 

 Sustainable Energy & Air Quality Reserve: only introduced in June 2018 (as part of new 

earmarked reserves created after council received £7.3m VAT rebate), no plans to spend in 

2019/20 and a new larger reserve ring-fenced for this purpose is being created from funds 

raised from the Clean Air Zone which will become operational in January 2020. 

Why Leeds TUC has produced this 
 
Leeds TUC has produced these alternative budget proposals as an example of how Leeds City Council 
could use it's reserves and borrowing powers on a temporary basis to avoid making cuts and work with 
trade unions and community groups to fight austerity and demand the Tories restore the funding stolen 
from this city. 
 
These budget proposals were drawn up by the anti-austerity sub-committee which was set-up following 
a motion submitted by Leeds Unison and was requested to draw up proposals following a motion from 
Leeds Unite Community. 
 
We would welcome steps in the direction of implementing measures we have outlined in these 
proposals and further suggestions or alternatives suggested by local trade union branches, community 
campaigns, Labour Party branches and councillors. 
 
Leeds TUC can be contacted via e-mail at leedstuc@gmail.com, and correspondence on this issue will 
be passed on to our anti-austerity sub-committee. 
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